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CHAIRPERSON’S
REPORT
2016-17 Review
A warm welcome to our 2016/17 Annual Report. Looking back it has been a remarkable year.  We are 
exceptionally proud of what we have accomplished, as we continue to improve performance, results and 
services.   Our recent success was recognised with the award of Scotland’s Small Housing Association of the Year 
and West Dunbartonshire’s Best Performing Business (with less than 25 employees).  In recent years we have 
introduced significant change as we aspire to be excellent in all that we do, providing the homes and services 
that make a difference whilst maintaining our financial strength. This type of external recognition helps endorse 
the change, demonstrating we have positioned ourselves to be defined as one of Scotland’s best performing 
landlords. Key areas of success over the year have included the following:

•  A review of our Business Plan to 
focus on “homes and services that 
make life better”;

•  Rents and service charges were 
frozen for the second consecutive 
year;

•  The staffing structure was reviewed 
to create new front-line posts;

•  Delivered, in partnership with 
Caledonia Housing Association, 
80 new and refurbished homes in 
Renton and Alexandria,  providing 
much needed social housing;

•  Strong performance against the 
requirements of the Scottish Social 
Housing Charter;

•  Our Community  Environmental 
Fund delivered a comprehensive 
renewal of the play park at Glen 
View Place and we received 
planning permission to develop a 
Community Garden;

•  Received planning permission to 
build a new office in the heart 
of Renton, demolishing the 
empty shops in Main Street and 
transforming the appearance of 
our village centre;

•  Received approval from West 
Dunbartonshire Council to 
build new affordable homes in 
Dalquhurn, Renton.

We are particularly pleased with 
the inclusion of Dalquhurn in West 
Dunbartonshire’s Councils new 
housing supply plans.  We aim to 
start building new homes next year.  
This will provide Renton with valuable 
new affordable homes and signifies 
the fulfilment of all commitments 
provided to Cordale tenants and 
members in 2014, when we decided 
to establish the partnership with 
Caledonia Housing Association. 
Moreover the Management 
Committee are delighted that our 
efforts to build our new office at Main 
Street on the site of the long-standing 
empty shops has become a reality.  
This will provide modern and better 
facilities for staff and customers, as 
well as physically revitalise this area.
Although we are pleased with our 
progress and improvement, we 
recognise housing associations 
operate in challenging and changing 
times.  We cannot be complacent and 
recognise we will need to continue to 

adapt and evolve to meet the future 
needs of our tenants.  Accordingly, 
we will remain resilient in our focus 
to provide homes and services that 
make life better, developing the 
partnerships that can drive value 
and improvement, so we remain 
positioned to deliver on a consistent 
basis excellent outcomes for our 
tenants and service users.
Finally, I would yet again like to thank 
my fellow Committee members, our 
staff team and tenants who have 
participated in our consultation 
initiatives for their continued effort 
and improvement, so we continue 
to deliver excellent outcomes for our 
tenants and service users. 

Margaret McCallion 
CHAIRPERSON
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AREA DIRECTOR  
REVIEW
2016-17
The past year was one of continued change and improvement.  As the Chairperson has highlighted in 
her report, it was pleasing to receive external recognition with the awards of Scotland’s Small Housing 
Association of the Year and West Dunbartonshire’s Best Performing Business of the year.

Cordale exist to make a difference 
and provide the homes and 
services that make life better.  
Our purpose and focus is about 
delivering excellent outcomes 
for our tenants and this type of 
recognition helps endorse what 
we do, demonstrating to our key 
partners we are one of Scotland’s 
best performing landlords.

The Chairperson has highlighted 
the many accomplishments of the 
past year and our ambitious plans 
for the next 12 months.  Significant 
projects include bringing new 
affordable homes to Dalquhurn, 
Renton and building a new office 
in place of the derelict shops in 
Main Street, Renton.  Moreover our 
partnership with Caledonia Housing 
Association also involves over 
the next couple of years bringing 
a significant number of new 
affordable homes to Alexandria.

Despite the recent success and 
exciting plans, we cannot be 
complacent.  The world in which 
we work is changing and this will 
have a strong bearing on how we 
do things now and in the future.  Of 
key importance are demographic 
changes and what these could 

mean for our homes and services; 
pressures on household incomes 
and the impact on rent affordability 
and value for money; supporting 
the Scottish Government’s aim to 
provide 50,000 new homes; how 
best to respond to welfare reform 
and the financial challenges it 
presents; and the increased use 
of technology and how we should 
develop our own services and 
working practices to embrace this.

In our Business Plan we have set 
out our intention to address these 
issues within the context of working 
to achieve our new business vision 
– Homes and services that make 
life better.  This will involve a 
strong focus on the following key 
strategic objectives:

Achieving Excellence – this will 
involve introducing 24 hour digital 
self-service access to a wide range 
of services.  This will enable us to 
adapt to changing customer needs, 
provide greater choice and improve 
satisfaction, and enable staff to 
have a greater focus on customers 
who do not want to use this option.

Building Success – we will ensure 
we are well managed and financially 

strong to establish the foundations 
to build business success.  We will 
continue to instil strong financial 
management and control, whilst 
working with partners to share costs 
and generate savings. This will 
enable us to continue to provide 
affordable homes and services, 
invest in the stock and build new 
homes.

Creating Innovation – we will 
use our resources in the best way 
possible to achieve continuous 
improvement and excellent 
outcomes for our tenants.  We will 
make sure our services meet the 
needs of our tenants and other 
service users, represent value for 
money and deliver on making life 
better.

Barry Johnstone
AREA DIRECTOR
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NEWS  
HIGHLIGHTS  
OF THE YEAR
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New Office
This year we have purchased 
the land on Main Street, Renton 
for our new office. We have also 
received planning permission from 
the Council to build our new office 
on this site. 

We anticipate demolition of the 
existing buildings on the site to 
begin in October and the building 
work will start soon after. We hope 
to be in the new office by the end 
of next year.

West Dunbartonshire 
Business Award
We were delighted to win the 
Best Performing Business (Under 
25 Employees) Award at the 
Working4Business Awards in May.

The Working4Business Awards 
celebrate the success and 
achievements of local businesses 
in West Dunbartonshire with 
Cordale named as one of three 
finalists short listed for the Best 
Performing Business (Under 25 
Employees) category in April. 

The award is an excellent 
accolade for Cordale Housing 
Association who were up against 
strong and varied competition 
in the category, and the award 
is recognition of the quality 
of performance, services and 
outcomes Cordale provide to 
tenants and the commitment of 
all staff to deliver the highest 
standards.

Small Housing Association of the Year 
In June we were delighted scoop the prestigious award of Small 
Housing Association of the Year Award at the Scottish Home Awards. To 
make a great night even better our Group Partner Caledonia Housing 
Association, were named Large Housing Association of the Year.

These industry awards are excellent accolades for both Cordale and 
Caledonia who were up against strong competition in both categories. 

The awards are recognition of the high quality services Cordale and 
Caledonia provide along with a progressive strategy in ensuring the 
Housing Associations stays modernised and relevant and the continued 
commitment of all staff to deliver the highest standards.  

aerial perspective 02
aerial perspective 03

exterior view looking north on main street

exterior view looking south on main street

CORDALE 
HOUSING 
ASSOCIATION’S 
NEW OFFICE
Investing in Renton to
provide homes and services
that make life better

www.cordalehousing.org t. 01389 721 216

COMING SOON



NEWS  
HIGHLIGHTS  
OF THE YEAR
Refurbished Glen View  
Play Park Reopens
Local play park experts from Renton Mother & Toddler Group 

officially reopened the Glen View Play Park in July after its £15,000 

refurbishment by Cordale Housing Association Community 

Environmental Fund.

The Glen View Place play park was selected by the Committee of 

Cordale Housing Association to receive a £15,000 refurbishment. 

The refurbishment has included the removal of some of the old 

play equipment, repairing the surface and installing new pieces of 

equipment suitable for younger pre-school age children.  
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Cordale’s Fun Day  
Over 100 local tenants, residents and children attended 
Cordale’s Annual Fun Day in August.  

The event provided a platform to launch our new Repairs 
Handbook, and to talk to tenants about future plans and 
initiatives. There was entertainment for local children 
throughout the event with balloon modelling, face 
painting and glitter tattoos, fun mascots, a magic show 
and a children’s drawing competition. The local fire crew 
also came along and the children had the chance to sit in 
the fire engine and hear all about how it works.  

Several local organisations including; Citizens Advice 
Bureau, Alzheimer Scotland, West Dunbartonshire 
Community Food share, Police Scotland, The Leamy 
Foundation and West Dunbartonshire Learners Voice 
were also on hand to provide information and advice. 

The day was completed with free hotdogs and burgers 
for everyone and sweets for the children too.  



NEWS  
HIGHLIGHTS  
OF THE YEAR
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Kippen Dairy Development Opened by the Housing Minister
At the end of October 2016 we were honoured to have 
the Scottish Housing Minister, Kevin Stewart, officially 
open the Kippen Dairy development of affordable 
housing in central Alexandria. 

The development in central Alexandria was formerly 
occupied by Kippen Dairy and Leven Cottage Hospital 
but had lain derelict for many years.  It is a pivotal 
location in the town centre and is part of the proposals 
for further regeneration of Alexandria Town Centre. 
The design and layout of the houses has been carefully 
considered to ensure that it has maximum impact in 
transforming the area.  

Working in partnership with Caledonia Housing 
Association, Robertson, and Dunbritton Housing 
Association, work commenced in April 2015.  The 
55 new social rented homes have made a significant 
contribution to increasing the supply of quality 

affordable housing in Alexandria and transforming the 
appearance of the town centre. 

Most of the homes will be managed by Cordale Housing 
Association, a commitment that was given to Cordale 
when they became part of the Caledonia Group in April 
2014.

Cash for Kids
Cordale Housing Association 
staff with the support of Cash 
for Kids and their fabulous 
fundraisers were able to make 
last Christmas that little bit 
more special for many of the 
Associations children. With a 
successful grant application 
to Mission Christmas, Santa 
was able to provide a £25 gift 
voucher and a selection box 
to 330 of the Association’s 
children. 



NEWS  
HIGHLIGHTS  
OF THE YEAR
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A Community Garden for Renton
Over the course of this year we have 
been taking forward our ambitious 
plans for a Community Garden for 
Renton. 

A small group of tenants, residents 
and members of the management 
committee have been meeting on a 
regular basis; discussing ideas, looking 
at designs and layout. 

A highlight of the year was spending 
some time visiting other similar 
gardens in other communities to see 
what a community garden looks like, 

hear how they run and find out about 
the benefits a community garden can 
bring to a local community.  
We’ve worked with various local 
organisations while taking the project 
forward; The Leamy Foundation, 
Growing West Dunbartonshire, West 
Dunbartonshire Council, Cornerstone, 
Carman Care, St. Martins and Renton 
Primary Schools, and Bellsmyre 
Community Gardens.  We’d like to 
thank everyone for their support 
for the Renton Community Garden 
Project  

We met with the Eco-Committees 
of both local primary schools on 
numerous occasions and this was an 
opportunity to hear what local children 
thought of the community garden and 
to hear their ideas and thoughts.  We 
were really impressed by the children’s 
enthusiasm and the brilliant ideas they 
had in mind for the garden. 

A preferred design for the garden has 
been produced and we’re delighted 
to report that our planning application 
for the garden was approved.  



OUR PERFORMANCE 
HIGHLIGHTS 
2016-17

Customer 
Service

91%  
tenant satisfaction 
with our overall 
service

96%  
tenant satisfaction 
with keeping 
informed about 
services and 
decisions

87%  
tenant satisfaction 
with opportunities 
to participate in 
decision making 
process

Repairing 
Homes

96%  
tenant satisfaction 
with our repairs 
service

2.26  
hours was the 
average time 
taken to complete 
emergency  
repairs

4.95 
days was the 
average time taken 
to complete non-
emergency repairs

Maintaining 
Homes

94% 
of tenants satisfied 
with the quality of 
their home

96% 
of new tenants 
satisfied with the 
standard of their 
home when moving 
in

100% 
of our housing stock 
meets the Scottish 
Housing Quality 
Standard

Managing 
Tenancies

87% 
tenant satisfaction 
with our 
neighbourhood 
management 
services

100% 
of anti-social 
behaviour cases 
resolved within 
locally agreed targets

97% 
new tenancies were 
sustained for more 
than a year

Value for 
Money

77% 
of tenants feel their 
rent offers value for 
money

0.63%  
of rental income 
was lost due to 
properties being 
empty

12.4 days 
was the average 
time taken to relet a 
property
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GROUP AUDIT 
COMMITTEE 
The Chair’s Report 
The Group Audit Committee is a core element of the governance arrangements in place within the 
Caledonia Housing Association Group. Through our work the Committee members support the Group’s 
three governing bodies by scrutinising the integrity and robustness of the Group’s approach to risk 
management; internal control systems and processes; reviewing and approving financial statements; and 
implementing internal and external audit arrangements.  

Over the course of 2016-17 the remit 
of the Committee was extended 
to include our new Group partner 
– Bellsmyre Housing Association.  
We also welcomed a Bellsmyre 
representative to the Committee 
to work alongside the existing 
Caledonia, Cordale and Tenant 
Scrutiny Panel members.   

Martin Walker, Vice Chair, represents 
Cordale on the Audit Committee.

Managing Risk  
The Group has a comprehensive risk 
management process and this was 
overseen by the Committee over 
the course of the year.  Following 
consideration by the Committee, 
improvements were made to the 
format of the Group Risk Register to 
facilitate the consideration both of 
Group wide and also organisation 
specific risks and management 
actions.  

Our Internal Audit Programme
Over the course of 2016-17 our 
internal auditors, Wylie Bisset LLP, 
carried out systems reviews for 
the following business and service 
related activities:  

•  Allocations and Voids  
(Bellsmyre)

•  Governance  
(Bellsmyre)

•  Integration Plan  
(Bellsmyre)

•  Key Financial Controls  
(Bellsmyre)

•  Tenant Involvement and 
Engagement  
(Caledonia and Cordale) 

•  Complaints Handling  
(Group)

•  Gas Safety 
 (Group)

•  IT Systems 
(Group)

•  Planned Maintenance 
(Group)

•  Rents and Arrears Management 
(Group) 

•  Follow up actions review  
(Group)

The outcome reports were 
reviewed and discussed in detail 
by the Committee members, with 
the completion of the associated 
identified actions also subject to 
regular review.  

Financial Statements -  
External Audit

The annual financial statements 
for the Group were audited by our 
external auditors, RSM UK Audit 
LLP, in line with current accounting 
standards and the relevant Statement 
of Recommended Practice.  I 
am pleased to advise that the 
Committee, through the work 
undertaken by RSM, were able to 
inform the Caledonia Management 
Board and the Bellsmyre and 
Cordale Management Committees 
that the Group’s annual financial 
statements had been completed 
in accordance with the FRS 102 
accounting regulations and provide 
a true and fair view of performance, 
achievements and plans for the future

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE
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FINANCIAL 
REVIEW  
2016-17 
Cordale Housing is a financially strong organisation.  We are fully aware of the importance of maintaining 
this strength to ensure our long term viability and to achieve our aims and ambitions.  It is pleasing to 
report a net surplus for the year of £879k, accumulated reserves of £4.8m and housing assets in excess of 
£41m.  This is a strong level of financial performance that has again ensured that we have met all of our 
financial lending covenants. 

As regards our operating context, 
we are in an ever changing 
environment and it is important 
given this to undertake process 
change as part of the ongoing 
development of our financial 
systems.  This enables us to identify 
savings, provide meaningful and 
effective management reports, 
control budgets, achieve our 
financial performance targets 
and test new and innovative 
projects and processes. Income 
maximisation, cost control and 
robust treasury management also 
stand out as key factors in working 
to achieve our potential.  We also 
place a great deal of emphasis on 
sensitivity analysis - it is clear from 
our work on this that we have the 
resources, reserves, and controls in 
place to respond flexibly to both 
medium and longer term financial 
challenges. 

Changes to accounting regulations 
have to some extent blurred the 
relationship between income and 
expenditure surpluses and cash, 
but the lack of liquidity and failure 

to meet lenders covenants will 
always be the primary threat to 
any housing association’s overall 
viability. Given this, effective 
treasury management will continue 
to be a key priority for us.   Other 
key financial management priorities 
over the coming year include:  

•  the provision of high quality 
management information for 
our governing bodies, staff 
team and our tenants and other 
customers

•  effective budgetary and cost 
control

•  comprehensive treasury 
management

•  ensuring rent affordability

There is added importance to 
these as we are is entering into a 
period of relatively high levels of 
expenditure to support objectives 
we have in relation to Dalquhurn 
new build development plans, the 
development of a new office and 
increased ICT expenditure.

The combined aim of our activities 
will be to maintain and develop the 
comprehensive financial planning, 
control and management systems 
that underpin our financial strength 
whilst also contributing to the 
Association’s wider value for money, 
affordability and customer service 
aims.  We are confident that we 
have the financial strength, capacity 
and flexibility to successfully 
achieve these aims.
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FINANCIAL 
SUMMARY
2016-17 

Cordale HA Cordale HA

2016/17   2015/16

£000,s  £000,s

Statement of Comprehensive Income

Turnover  3,422 3,472

Operating Surplus 1,086 757

Net Surplus 879 334

Statement of Financial Position

Housing Assets 57,182                57,292

Property Depreciation  (17,003) (15,811)

Other Fixed Assets 50 26               

Investment Property 950 720

41,179 42,227

Current Assets 2,494                      2,385

Current Liabilities (1,982)      (1,838)

Long Term Liabilities              (36,604)  (38,191)

Provision for liabilities  (248)                         (623)

Net Assets  4,839 3,960

Represented by:

Revenue Reserves 4,839  3,960
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Cordale Housing Association is the trading name of Cordale Housing Association Ltd

Registered Office – 1 Red Row, Renton, Dunbartonshire, G82 4PL

Cordale Housing Association Ltd is a registered society under the Co-operative and Community Benefit Societies Act 2014 – Reg. No. 2411R(S)

Scottish Housing Regulator Reg. No. HEP 259. Scottish Charity No. SC032859. Property Factor Registered No: PF00319

Management Committee
Margaret McCallion (Chair)
Martin Walker (Vice Chair)
Liz Bowden
Leeanne Campbell
Penny Coburn
Veronica Hamilton
Graham Kemsley
Patricia Morris
Keith Underhill
Lilian Peters (appointed 16/09/16)

Contact Us
Cordale Housing Association
1 Red Row
Renton
West Dunbartonshire

Monday to Friday 9am-5pm with the exception 
of every 2nd and 4th Wednesday or the month 
when closed from 9am to 12pm for staff training.

By Email: info@cordalehousing.org.uk 
By Phone: 01389 721216

www.cordalehousing.org.uk

Information in other formats
If you have difficulty in reading or understanding English and require 
help in translating or interpreting any information that Cordale Housing 
Association provides, or if you have other special requirements and need 
further help, please ask at reception or contact us on 01389 721 216.
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