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MINUTE OF THE ANNUAL GENERAL MEETING OF CORDALE HOUSING ASSOCIATION LTD 
 

HELD AT THE CARMAN CENTRE, RENTON, ON WEDNESDAY 16 SEPTEMBER 2015 
 

 
Present: Margaret McCallion  Chair John Heaney 
 Martin Walker          Vice Chair Elizabeth McGlashan 
 Ron Hunter             Secretary Frank Drain 
 Robin Grant             Committee member  

Veronica Hamilton   Committee member 
Catherine Hollern    Committee member 
Leeanne Campbell  Committee member 
Patricia Morris         Committee member 
Liz Bowden             Committee member 
John Smith             Committee member 
Keith Underhill        Committee member  
John Bell                 
Brian Webster 

Eileen McEwan 
Peter Eaton 
Elizabeth Scullion 
Norma Mullin 
Margaret Drain 
Nicole Conlin 
Rena Sweenie 
Elizabeth McColl 
Billy McIlraith 
Thomas Ewing 

 Archie Thomson Catherine Lamont 
 Susan Thomson 

Jack Barr 
Anne-Marie Boyle 
Liz Buckley 
Janet Linton 
David McClymont 
Gerry Brown 
Karen Melville 
Ruth Kerr 
Thomas McKeown 
Anne-Marie McFarlane 
Isabel Melville 
 

Janice Barnes 
Agnes Walsh 
Jean Miller 
Laura McPhail 
Drew McEwan 
Patrick Kelly 
Marion Kennedy 
Daniel Gilmour 
Danielle Barr 
Maureen Kelly 
Margo Sweenie 
 

   
Apologies: Frazer Gordon 

Lynne McFetridge 
Anthony Pollock 
Eleanor Kemsley 
Mary Price 
David Capon 
Daniel Mullin 
Caroline Dickson 
Tracey Wheelhouse 
Sean Buckley 
Kirsten McIntyre 
Kelly Morris 
Scott Stewart 
Helen MacBeth 

Kieran McFetridge 
Siobhan McFetridge 
John McFetridge 
Catherine Watson 
David Barnes 
George Walker 
Craig John 
Lynn John 
Jessie Sharp 
Carol-Anne Morris 
Gerard Morris 
Elizabeth Morris 
Debbie Stewart 
Craig Taylor 

   
   
   
In Attendance: Julie Cosgrove Chief Executive, Caledonia Group 
 Barry Johnstone  Area Director 
 Lawrie West Integration Director 
 Andrew Kilpatrick Asset Management Director 
 Lisa-Marie Brown Housing Assistant 
 Alex Drain Maintenance Officer 
 Geraldine McKenzie Housing Officer 
 Jim Bauld T C Young Solicitors 
 Anthony Gillham Baker Tilly Accountants 



2 

 

 
Members were thanked for attending the Association’s 2014 Annual General Meeting (AGM).  The Chair 
introduced Members to the top table attendees, comprising herself, Margaret McCallion, Chair of Cordale 
Housing Association; Martin Walker, Vice Chair of Cordale Housing Association; Robin Grant, Committee 
Member, Cordale Housing Association; Barry Johnstone, Area Director, Caledonia Housing Association; and 
Anthony Gillham  Baker Tilly Accountants 
 
 
1 Apologies 
  
 The Chair advised that 28 apologies from members had been submitted for the meeting. These 

members’ names would be recorded in the minutes of the meeting. 
  
  
2 Minutes of Cordale Housing Association’s Annual General Meeting held on Tuesday 23rd 

September 2014 
  
 The Association members agreed that the minutes were a true and accurate record.  This was 

proposed by Patrick Kelly seconded by Veronica Hamilton and APPROVED by the meeting. 
  
 Matters arising 
  
 Following a question from the floor, it was confirmed that remarks made in the previous minute were 

merely a summary of the Annual Report presented to the 2014 AGM and that no purpose would be 
served by revisiting the issue 

  
  
3 Chair’s Report 
  
 The Chair presented the Annual Report. Members were asked to note the Annual Report distributed 

at the meeting and highlighted the following: 
  
  It had been a year of change for Cordale and many changes had been introduced to help 

Cordale to strengthen and improve its business. 
  
  However the year had been touched by immense sadness with the loss of Isabel Barr, 

Cordale’s long standing Chair. 
  
  Isabel’s leadership had helped the Association through difficult times but despite this, she 

remained resilient, principled and determined to do the best for Cordale. 
  
  She had established the foundations to secure Cordale’s successful future. 
  
  On other matters, Cordale had achieved a 91% tenants’ satisfaction rate during the year with 

our overall services. 
  
  Cordale had delivered increased and significant investment in the stock – with new kitchens 

in over 40 houses and new boilers in 35. There had been a large scale external painting 
programme. 

  
  New house building had started in Alexandria and Renton. This would produce over 80 

affordable homes to be managed by Cordale – and would provide local people with access to 
high quality affordable rented housing. 

  
  Cordale could look forward to a bright future as a well governed, financially strong and highly 

regarded community based housing association. 
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 Following a question from the floor, Jim Bauld clarified that Cordale was both a charity and a 

community based housing association. The two were not mutually exclusive and he advised that 
there were many examples of organisations which were both charities and community based housing 
associations throughout the Scottish housing association sector. 

  
  
4 Presentation on the Annual Accounts to March 2015, Balance Sheet and Auditor’s Report 
  
 Robin Grant presented the Annual Accounts and Balance Sheet to Cordale’s Members. 
  
 Robin Grant remarked that Cordale was in a good financial shape. This had been assisted by the 

injection of cash for the sale of three housing sites at the end of the previous financial year. Cordale 
was now well funded. 

  
 Improvements in the management of the business had secured reductions in operating costs. There 

was a reduced deficit in relation to pensions. The healthy state of finances however needed to 
continue to be intensively managed in future.  

  
 Robin Grant reviewed some of the future challenges which would require careful financial 

management. These included ensuring increased investment in replacing fitments in tenants’ homes 
was adequately funded; managing changes and the potential risk to the Association’s income 
through the introduction of further welfare benefit reform and universal credit; and ensuring 
compliance with loan covenants given the increasing attention given to these matters by lenders.    

  
 Following questions from the floor, Robin Grant clarified that historic negotiations and decisions on 

Cordale’s major loans had been satisfactory. Throughout 2014/15, Cordale’s record in helping 
tenants to maximise their income and pay rent due had been good. Cordale’s partnership with 
Caledonia had been of considerable financial assistance. Negotiations in the costs of the supply of 
services, such as electricity supply to common stairwells and corridors, had produced considerable 
savings for Cordale. These could be used for improving services and investing in tenants’ homes. 

  
 It was further clarified that whilst there was no dubiety that Cordale was a subsidiary company within 

Caledonia’s Group, it was a legal entity in its own right. It had its own Management Committee and 
remained an association registered and regulated by the Scottish Housing Regulator, which required 
it to achieve high standards in management of its business and provisions of services to tenants.    

  
 The Association’s auditor, Baker Tilly had stated that the annual accounts gave a true and fair view of 

the state of the Association's affairs as at 31 March 2015 and of its income and expenditure for the year 
2014/15. 

  
 The accounts were proposed by Anne-Marie Boyle seconded by Catherine Hollern The meeting 

ACCEPTED the Annual Accounts for 2014/15. 
  
 The Chair thanked Robin Grant for his presentation and answers to questions. 
  
  
5 Election of Management Committee 
  
 The Chair advised that under the Rules of the Association, one-third of the Management Committee 

members were obliged to retire each AGM. The retiring members should be those who had served 
the longest on the Management Committee since the date of their last election.  Having served on 
the Management Committee longest since last being elected, Margaret McCallion, Graham Kemsley 
and Veronica Hamilton were required to seek re-election under this Rule.  All three members were 
eligible to seek re-election without nomination.   

  
 Three Committee members – John Smith, Keith Underhill and Patricia Morris - had filled casual 

vacancies during the course of the year and required to seek election to Committee. 
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 All six of the named Management Committee members had indicated there willingness to seek re-

election to the Committee. 
  
 Competent nomination forms for Management Committee had been received prior to the AGM in 

relation to John Bell.  
  
 Under the Rules of the Association, if the number of members standing for election to the 

Management Committee was less than or equal to the number of vacant places, then they could be 
elected without a vote.  As this was the case with these members, Margaret McCallion, Graham 
Kemsley, Veronica Hamilton, John Smith, Keith Underhill, Patricia Morris and John Bell were all 
elected to the Management Committee. 

  
 The Chair asked that all Management Committee Members attend a short meeting after the AGM had 

concluded to conduct a number of items of business, including the election of office bearers. 
  
  
6 Appointment of Auditor 
  
 Robin Grant proposed that Baker Tilly be re-appointed as Auditors.  This was seconded by Liz 

Bowden and duly APPROVED by the meeting. 
  
  
7 Further Remarks 
  
 The Chair asked that members should acknowledge that a number of Management Committee 

members had stood down during the previous year. Tom McKeown, Tom Potter and John McMorrow 
were all thanked for the valuable contributions they had made to the Association’s business 

  
 Although not strictly competent in terms of the business to be conducted at the Annual General 

Meeting, the Chair permitted a number of closing questions from the floor. Jim Bauld assured the 
meeting that given his knowledge of Cordale’s business operations, it was in no danger of breaching 
its charitable status. 

  
 Notwithstanding the commendable principle of a Youth Worker being available in Renton, it was 

generally noted that this was a matter for interested residents to pursue further. Cordale needed to 
continue to focus its efforts in the next twelve months in continuing to improve its services to tenants, 
including using its own resources for investment in tenants’ homes. 

  
 The Chair concluded by advising that the business of the AGM had now concluded and thanked 

members for their attendance. 
 
            Chair’s Signature  
 
 
 
…………………………………………………………………………………………………………………………….. 
 
 
 


