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It is with great pleasure that I welcome you to 
our 2015/16 Annual Report.  Reflecting back 
on what we have achieved in the past twelve 
months, I am delighted to report that Cordale 
has continued to perform well and delivered 
considerable improvements. 
Housing Associations continue to operate in a changing 
and demanding operating environment. Our aim at 
Cordale is to ensure the Association is well-managed 
and can respond positively to these challenges, ensuring 
Cordale remains financially strong and delivers services to 
tenants that are continually improving and demonstrate 
value for money.

The strength of the management of the Association is 
reflected by the fact that we have continued to freeze 
rents.  We have not increased rents since October 2014 
and will not consider any increase until April 2017, at the 
earliest.  This is a remarkable and unique achievement.  
We recognise an affordable rent is vital to our tenants.  
This demonstrates that our tenants are at the heart of 
what we do and we will never lose sight of that.

We recognise however that, in addition to limiting 
and controlling rent increases, tenants also want us to 
increase the supply of social rented housing, continue to 
improve services and invest in the housing stock.

Undoubtedly, this is a difficult challenge. Few 
landlords will be able to freeze rents and at the same 
time increase investment in people, homes and the 
neighbourhood.  Nonetheless, we have listened and 
acted; effectively managing these competing demands.  
We have delivered better services, spent more money 
modernising houses and increased the supply of 
affordable housing, despite rents remaining at the 
October 2014 level.  

As a long-standing Committee member, I am particularly 
proud of what Cordale has achieved in the past year.

•  In partnership with Caledonia Housing Association, a 
new build programme commenced that will produce 
49 properties in Alexandria and 32 properties in 

  Renton.  These homes are available at an affordable 
rent, managed by Cordale and let to local people.

•  We spent over £500,000 improving the housing 
stock and this included fitting 44 new kitchens, 39 
replacement boilers and undertaking external paint 
work at 107 houses.

•  We hosted a successful cash for kids Christmas 
initiative, providing over £7,000 of vouchers to local 
children.

•  A new staffing structure was implemented; increasing 
the number of front-line staff so we could improve 
services to tenants and achieve better results.

•  Our Community Environmental Fund delivered a 
comprehensive refurbishment of the play park in 
Katherine Place and we received a Big Lottery Grant 
to develop a community garden in Renton.

Meanwhile, the Scottish Housing Regulator recognised 
last year the improvement in the management of 
Cordale and the significant outcomes delivered for our 
tenants.  For several years, the Regulator had a “high” 
engagement status with Cordale.  In April 2015 this was 
reduced to “medium” and in April 2016 it was reduced 
again to “low”, the routine level of engagement for social 
landlords.  This endorsement by the Regulator reflects 
the scale of our progress and improvement.

Unquestionably, it has been a successful year for 
Cordale and we have achieved great results.  Our 
considerable accomplishments have been achieved 
through strong leadership, sound governance, effective 
management systems and partnership working. 
Our partnership with Caledonia Housing Association 
in particular has created the financial strength that 
provides the foundations to achieve significant social 
good.  Moreover, I am confident that Cordale are well 
positioned to achieve continued and enduring success, 
and remain a strong, vibrant Association that makes a 
significant difference to local people.

In closing, I would like to thank my fellow Management 
Committee members, our dedicated and talented staff 
team, and the many tenants who have participated in 
the various engagement activities we held in the past 
year.  I would also like to recognise the contribution of 
former committee members Robin Grant, John Bell and 
John Smith, who resigned in the past year. 

Chairperson’s Report
Looking back at 2015/16

Margaret
McCallion

CHAIRPERSON
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I would like to endorse the Chairperson’s 
comments and acknowledge the considerable 
progress made over the past  year.  Cordale 
has successfully repositioned itself to be 
defined as an excellent housing provider, 
achieving a level of performance that 
compares well against any comparable sized 
community based housing association.
As the Chairperson highlighted in her report, the 
Scottish Housing Regulator confirmed they were 
happy with how Cordale is led and governed.  This 
was a significant achievement and illustrative of how 
far Cordale has travelled in the past few years.

Meanwhile, Cordale were recently a finalist in the 
category of small Housing Association of the year 
at the Scottish Home awards.  Being shortlisted for 
a prestigious national award reflects the progress 
Cordale has made and demonstrates the strong and 
growing reputation Cordale has established within the 
housing sector.  

Nonetheless, although it has been a year of progress 
and significant outcomes have been achieved, we 
cannot be complacent and have to plan for a future 
where we strive to do even better and achieve more. 
Accordingly Cordale has bold and ambitious plans 
to improve performance, deliver greater results and 
achieve excellence in all that we do.

We reviewed our business plan and established new 
“ABC” strategic objectives.

Achieving excellence – we will achieve excellence 
through our people to deliver quality homes and 
services that are affordable, sustainable and valued 
by our customers.

Building success – we will make our organisation 
stronger for the future by ensuring resilience in all 
areas of our business, creating a strong base for 
continued growth.

Creating innovation – we will innovate to create 
efficiencies and deliver value for money through the 
effective use of our resources.

As part of these objectives, we have identified a 
number of projects and improvements we want to 
deliver this year.

The Chairperson has mentioned our new staff 
structure.  We have established a new post of 
Community Engagement Officer.  Nancy Robertson is 
the Community Engagement Officer and Nancy’s role 
involves providing tenants with greater opportunities 
to influence and shape how we deliver services and 
set our business priorities.

In the past year, we have had positive dialogue 
with West Dunbartonshire Council and the Scottish 
Government regarding developing a new build 
programme at the vacant site at Dalquhurn.  We hope 
to get formal approval in the next few months so we 
can start progressing a plan to renew and revitalise 
this site, thereby providing more new housing in 
Renton.

We are also planning to build a new office for Cordale 
in Renton.  The aim is to provide a modern, accessible 
office space that will enhance the appearance of the 
surrounding area.  

Although there has been significant progress in the 
past twelve months, Cordale want to achieve more 
and have an even greater impact improving services 
and homes.  It is exciting times at Cordale and the 
organisation is well positioned to have a bright future.

Barry
Johnstone

AREA DIRECTOR
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News Highlights of the Year
2015-16

Scottish Home 
Awards Finalist
Cordale were delighted to be short 
listed as a finalist in the Small Housing 
Association of the Year category in 
March of this year.  

A sunny afternoon 
in June saw 
Margaret McCallion, 
the Associations 
Chairperson, offi cially 
reopen the Katherine 
Place Play Park with the 
help of local children 
from Riverside Early Education Centre after the 
park’s £10,000 upgrade and modernisation.

The upgrade to the play park included new 
toddler play equipment, a newly refurbished 
climbing frame and a repaint of the 
surroundings all fi nanced by the associations 

Community Environmental Fund. The work 
was carried out by local contractors and the 
associations Estates Team.

We are delighted to see the positive effect the 
fund has had and the joy the refurbishment of 
the Katherine Street Play Park has brought to 
the next generation of Renton Residents.

Katherine 
Place 
Play Park 
Reopens
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News Highlights of the Year
2015-16

Investing in homes  
In the past year, we have completed several signifi cant improvement contracts. This has involved replacing 44 kitchens, fi tting 39 new boilers 
and carrying out external paint work at 107 houses.

NEW HOMES FOR ALEXANDRIA AND RENTON IN PARTNERSHIP WITH CALEDONIA HOUSING ASSOCIATION
Our partnership with Caledonia Housing Association has delivered three new build developments in Renton and Alexandria.  These three new 
developments have provided over 80 new social rented homes.  The properties became available during the summer of 2016.
These new homes have been a welcome addition to the local area, improving the supply of affordable housing for local people.

The Association was delighted to receive confi rmation 
from the Scottish Housing Regulator in March 2016 that 
their engagement with Cordale would reduce to “low”, 
the routine level of engagement the Regulator has 
with social landlords. 

Cordale had been engaged with the Regulator since 
April 2012, as the Association experienced some 

signifi cant fi nancial and governance challenges.  The 
engagement was reduced from “high” to “medium” in 
March 2015 and to “low” this year.

The Association are very pleased with this 
development, as it is a positive endorsement of the 
progress and improvement that has been achieved in 
the past couple of years.

April 2016 saw the 
implementation of a new 
staffing structure increasing 
the number of front-line 
staff to improve the services 
provided to tenants and 
achieve greater results.

Staff 
Restructure

Engagement Level Reduced
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News Highlights of the Year
2015-16

Cash for 
Kids

We are delighted to work 
again with the Cash for Kids 
initiative to provide over 
£7,000 in Argos vouchers to 
local children this Christmas. 

We had a great “Frozen” 
event at our offi ce on 17th 
December, when the children 
met Olaf and the gang, as 
well as Santa who was kindly 
presenting the Christmas 
voucher. Over 160 visitors 
were at the offi ce for the fun 
fi lled afternoon. 

Rent Freeze 
Cordale Housing Association were delighted to announce in April that 
we intended to freeze rent rates for a second consecutive fi nancial 
year, as the Association last increased rents for Cordale tenants in 
October 2014.

Although rents will not increase in 2016/2017, we still plan to carry 
out signifi cant major repair, cyclical and environmental improvement 
programmes. 

A key aim of the Management Committee is to develop a value for money 
strategy (VFM) to allow us to limit and control rent increases while increasing 
investment in services and improving homes. 

To help develop our VFM strategy we held a focus group of tenants to fi nd out 
what information people need to determine if your rent is proving to be value 
for your money for the homes and services we provide. We will continue to 
work on our VFM strategy and keep you updated.

Value for Money Strategy
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News Highlights of the Year
2015-16

We were delighted with the results of the Association’s Tenant Satisfaction survey conducted in 
2015 with our performance exceeding the national average in our peer group. 

One area where we felt improvements could be made was in our new tenant satisfaction with 
new homes which recorded at 76%, this fell below the national average of 86%. Based on 
this feedback, the Association has reviewed our Voids policy and procedure and updated the 
minimum re-let standard of our homes.  We are delighted to report in 2015/16 97% of tenants 
were satisfied with the standard of their home when moving in.

Improving Tenant Satisfaction 
with New Homes

Office New Build

Renton Community Garden
Cordale’s Management Committee have been successful in receiving funding from The Big 
Lottery to carry out a feasibility study for developing a 
community garden in Renton. 

With the funding available for a feasibility study we’ll be able 
to get professional assistance to help us see what’s possible, 
we’ll be able to establish a group of local people to help 
us take the ideas forward, and we’ll be able to visit other 
areas to get ideas and hear how other communities have 
established community gardens.

Committee approved to proceed in April 2016 with developing a new office in Renton.  We 
have still to finalise the location of the new office but we are delighted to be able to provide a 
modern, accessible and visible attractive office that will be based in the heart of Renton.

What’s in store for Planned and Cyclical Maintenance...
It is going to be yet another busy year ahead for Cordale’s 
maintenance team and we are delighted to announce that 
we will again be carrying out investments throughout our 
stock to enhance our tenants homes.

Works scheduled to take place during 2016-17:

WHAT: Kitchens and Ventilation
WHERE: Phase 5 New Build
 1A – 5D Back Street
 2 – 8 King Street
 1A – 1C Stirling Street
 186 – 214 Main Street
 52 – 62 New Cordale Road
 1 – 11 Thimble Street
WHEN: Autumn 2016 

WHAT: External Decoration
WHERE:  Phase 6 & 7 New Build
 2 – 16 Back Street
 1 – 12 McGregor Lane
 2 – 57 Grant Crescent
 7 – 13 King Street
 7 – 35 Back Street
 216 – 222 Main Street
WHEN: Autumn 2016 

WHAT: Close Door Entry Systems
WHERE: Phase 1 Refurbishment
 216 – 222 Main Street
WHEN: Autumn 2016 

WHAT: Front Timber Perimeter Fencing
WHERE:  Part Phase 1 & 4 New Build
 2 – 30 Gallagher Way
WHEN: Autumn 2016
WHAT:   High Level Gutter Cleaning/Roof 

Anchor Inspections
WHERE:  87 Various Addresses
WHEN: Autumn 2016 

Planning the Year Ahead



Customer Service

Repairing Homes

tenant 
satisfaction 

with our overall 
service

90.95% 

of tenants feel 
their rent offers 
value for money

77.14% 

of tenants feel 
we are good at 
keeping them 

informed about 
services and 
decisions.

96.19% 

of complaints 
were responded 

to within 
timescale

100% 

of complaints 
were upheld

55.36% 

tenant 
satisfaction 

with our repairs 
service

92.37% 

is the average 
time taken 

to complete 
emergency 

repairs

2.3 
hours 

is the average 
time taken 

to complete 
non-emergency 

repairs

4.24 
days 

reactive repairs 
completed right 

first time

96% 

spent on
day-to-day 

repairs

£247,218
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Our Performance Highlights
2015-16

Maintaining Homes

Managing Tenancies

of tenants 
satisfied with the 

quality of their 
home

93.81%  

of our housing 
stock meets the 
Scottish Housing 
Quality Standard

100% 

of our housing 
stock meets 

required energy 
efficiency ratings 

100% 

day-to-day 
repairs spend

£175,396

of our properties 
have current gas 
safety certificates

100%

of new tenants 
(within past year) 

satisfied with 
the standard of 

their home when 
moving in

97.06%  

of anti-social 
behaviour cases 
resolved within 
locally agreed 

targets

71.43% 

tenant 
satisfaction 

with our 
neighbourhood 

management 
services

87.14% 

was the average 
time taken to 

relet a property

10.66 
days 

of rental income 
was lost due 
to properties 
being empty

0.26% 

tenant 
satisfaction with 

participation 
opportunities

86.67% 
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The Group Audit Committee is a core element 
of the governance arrangements that have 
been embedded within the Caledonia Housing 
Association Group. 

The members provide focussed support to the  
Cordale Management Committee and Caledonia Board 
ensuring the integrity and robustness of the Group’s 
arrangements in relation to risk management; 
internal control systems and processes; reviewing 
and approving financial statements; and internal and 
external audit arrangements.  

Martin Walker, Cordale Vice Chair represents Cordale 
on the Audit Committee.

Ultimately, I am pleased to report that the Group 
Audit Committee has worked well in the past year 
and ensured that appropriate levels of scrutiny and 
challenge have been maintained.

Managing Risk  

The Group has a comprehensive risk management 
process and the implementation of this was 
overseen by the Committee over the course of the 
year. Following consideration by the Committee, 
improvements were made to the Corporate Risk 
Register to strengthen the consideration of Group 
wide risks and management actions. This also aligned 
the risks with the Group’s new strategic objectives 
that were approved in February 2016.

Our Internal Audit Programme
Over the course of 2015-16 our internal auditors, 
Wylie Bisset LLP, carried out systems reviews for the 
following business and service related activities:

 

• Governance review (Cordale)

• Reactive maintenance (Cordale)

•  Sheltered housing scheme  (Caledonia 
arrangements

• Key financial controls (Group)

• Development management (Group)

• Human resource management (Group)

• Allocations and Voids (Group)

• Follow up actions review (Group)

The outcome reports were reviewed and discussed in 
detail by the Committee and the completion of the 
associated identified actions were subject to review.

External Audit
The annual financial statements for the Group were  
audited by our external auditors, RSM UK Audit LLP, 
in line with current accounting standards and the 
relevant Statement of Recommended Practice. I am 
pleased to advise that the Committee, through the 
work undertaken by RSM, were able to inform the 
Cordale Management Committee and the Caledonia 
Management Board that the Group’s first annual 
financial statements were completed in accordance 
with the new FRS 102 accounting regulations 
providing a true and fair view of performance, 
achievements and plans for the future.
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Group Audit Committee
the Chair’s Report

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE
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At Cordale Housing Association, we fully recognise that financial strength and long term 
viability are critical to our work and the enduring success of the Association.  Accordingly, 
we are pleased to report for the Association a net surplus of approximately £334,000, 
accumulated reserves of £3,960,000 and housing assets in excess of £57,000,000.  This 
level of performance has ensured again that we have met all of our existing financial 
lending covenants.

As well as demonstrating the financial strength and long term viability of the Association, the results from 
2015-16 provided the platform to deliver significant service improvement and achieve greater outcomes 
for our tenants.  In 2015-16, we did not increase tenants’ rents but continued to invest heavily improving 
services and modernising homes.  This involved reviewing the staff structure to appoint additional front-
line resources, so we could provide better and tailored support to tenants. This ability to achieve more 
for the same level of income has been achieved through a combination of strong financial management 
and control, and generating savings from being part of the Caledonia Housing Association Group that are 
reinvested in improving local services.

Liquidity – or more importantly, the lack of – is the primary threat to any Housing Association’s viability.  
Accordingly, combining robust financial control and effective treasury management with comprehensive 
risk management arrangements will continue to be a core aspect of what we do.  Over the forthcoming 
year, this will involve a strong focus on the provision of high quality management information, 
comprehensive budgetary control, the successful achievement of our financial performance targets and 
the development and implementation of revised intra-Group treasury arrangements.

The operating environment that we work within continues to be one that presents difficult sustainability, 
viability and growth challenges for social housing providers across the whole of Scotland.  We recognise 
the extent of the financial pressures that places on organisations like Cordale Housing Association who are 
focussed on continuing to improve service and deliver better outcomes for tenants.  Nonetheless, we are 
confident we have the financial strength, capacity and flexibility to respond positively to these challenges 
and successfully achieve our strategic aims and ambitions.

  Cordale Cordale
  HA HA
  2015/16 2014/15
  £000,s £000,s

Statement of 
Comprehensive Income
Turnover  3,427  3,440
Operating Surplus  757 715
Net Surplus      334 364

Statement of 
Financial Position
Housing Assets  57,293 57,426
Property Depreciation  (15,811) (14,594)
Other Fixed Assets  26 26
Investment Property  720 720

  42,228 43,578

Current Assets  2,385 2,182
Current Liabilities  (1,838) (1,694)
Long Term Liabilities  (38,192) (39,778)
Provision for Liabilities  (623)  (662)

Net Assets  3,960 3,626

Represented by:
Revenue Reserves  3,960 3,626

Financial Review
2015/2016



Registered Offi ce – 1 Red Row, Renton, Dunbartonshire G82 4PL
Cordale Housing Association is a registered society under the Co-operative and Community Benefi t Societies Act 2014 – Reg. No. 2411R(S)
Scottish Housing Regulator Reg. No. HEP 259    Scottish Charity No. SC032859   Property Factor Reg. No.PF00319 

Management Committee
Margaret McCallion (Chair)
Martin Walker (Vice Chair)
Graham Kemsley
Leeanne Campbell
Liz Bowden
Veronica Hamilton
Keith Underhill

Contact Us
By Post or Visit: Cordale Housing Association
1 Red Row, Renton
Dunbartonshire
G82 4PL

By Phone: 01389 721 216
Monday to Friday 9am-5pm with the exception of every
2nd and 4th Wednesday or the month when closed from
9am to 12pm for staff training.

By Email: info@cordalehousing.org.uk

www.cordalehousing.org.uk

Information in other formats
If you have diffi culty in reading or understanding English and require help in translating or 
interpreting any information that Cordale Housing Association provides, or if you have other special 
requirements and need further help, please ask at reception or contact us on 01389 721 216.
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Tricia Morris
Penny Coburn (joined Apr 16)
Catherine Hollern (resigned Nov 15)
Robin Grant (resigned Mar 16)
John Smith (resigned Jun 16)
John Bell (resigned Jun 16)

Cordale

Cordale

Cordale

Cordale

Cordale

Cordale
(Cordale Housing Association)

01389 721 216

01389 721 216

01389 721 216

01389 721 216

01389 721 216

01389 721 216


