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A WARM welcome to our Annual 
Report for 2014-15, which 
highlights a year of significant 

change and achievement for Cordale 
Housing Association.

This is our first year as part of the 
Caledonia Housing Association Group. 
It has been a year of progress and 
improvement, as the Association 
introduces the change necessary to 
establish itself as a well governed, 
financially strong business that is fully 
compliant with regulatory standards and 
is positioned to deliver excellent local 
services.

Our former Chairperson, Isabel Barr, 
was key to realising this achievement. 
We sadly lost Isabel in June 2015. Isabel 
was our Chairperson throughout most of 
the past year. It was due to Isabel’s strong 
and principled leadership that we are 
where we are at today. She demonstrated 
remarkable resilience in adversity and 
inspired staff and Committee members 
with her dedication and commitment 
to Cordale Housing Association and her 
local community. Isabel is greatly missed 
but she has left a strong and impressive 
legacy that will ensure Cordale has a 
bright and successful future.

Under Isabel’s leadership our 
partnership with Caledonia led to 
significant improvement in governance. 
This was a key priority in 2014/15, as we 
introduced change to ensure compliance 
with regulatory obligations and 
Committee had the necessary skills to 
make informed and effective decisions. 
The improvements in strengthening 
governance led to the Scottish Housing 
Regulator reducing our engagement 
level from “high” to “medium”. Our 
focus in 2015/16 will be to reduce this 

engagement to “low”, as this is the lowest 
engagement level and would confirm to 
stakeholders we have fully addressed the 
Regulator’s concerns.

Delivering excellent services is a key 
strategic priority for the Association. We 
carried out a major tenant satisfaction 
survey over the course of the year 
and I am delighted to report that 
91% of the 210 tenants who took part 
expressed satisfaction with our services. 
This compared positively against 
the performance of other landlords 
and was above the national average. 
Moreover we published our first ever 
Annual Charter Report in October last 
year that demonstrated strong levels of 
performance against the requirements 
of the Scottish Social Charter. 

Meanwhile, our partnership with 
Caledonia Housing Association will 
result in Cordale managing over 80 new 
and refurbished homes in Renton and 
Alexandria. A large new build programme 
is presently on site and will be complete 
by the summer of 2016. This project has 
been very important to the Association 
as we wanted the partnership with 
Caledonia to deliver new, affordable 
homes in the Vale of Leven area.

In summary, we have introduced 
significant change and improvements 
in the past year to ensure we are a 
strongly governed, financially healthy 
organisation that complies fully with our 
statutory and regulatory obligations. 
Meanwhile we have demonstrated that 
we are delivering good outcomes for 
our tenants. Although we are satisfied 
with progress, we are not complacent 
and are focussed on delivering further 
positive change for our tenants and 
community.  I’d like to acknowledge the 

people that made these achievements 
possible in the past year. I would like 
to express my sincere thanks to our 
staff team and my fellow Management 
Committee members for their hard work, 
commitment and enthusiasm, as well as 
the tenants who engage in our various 
participation initiatives. It’s people that 
make a difference and I’m enormously 
appreciative of your significant 
contribution to the Association. Finally, I 
would like to express a particular thanks 
to our former Management Committee 
members – John McMorrow and Tom 
McKeown – who have retired from the 
Committee in the past 12 months, as 
well as Tom Potter who will stand down 
at the AGM. In a period of change with 
significant challenges, their respective 
contribution was of immense value to 
the Association. 

I strongly believe this last year has 
established the foundations that will 
allow the Association to continue to 
progress and ultimately deliver greater 
outcomes and improved performance.

Margaret McCallion
CHAIRPERSON
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Looking Back: Our Chairperson’s Report Looking Forward – Our Area Director’s Overview

WITHOUT doubt the external 
environment we operate 
in continues to be one of 

change, risk and challenge.  We rec-
ognise that for a large number of the 
Cordale tenants there will be signifi-
cant pressure on household incomes 
as a result of the economic climate 
and austerity measures affecting the 
welfare system.  Our future priorities 
will be focussed on managing these 
risks and challenges for the Associa-
tion so the business remains in strong 
financial health.  This is vital as we 
want to be able to maintain afforda-
ble rents whilst increasing investment 
in the projects and services that pro-
duce quality homes and strong and 
vibrant neighbourhoods.

Cordale’s partnership with Caledo-
nia Housing Association involves ac-
cess to the advice, support and re-
sources that help address these chal-
lenges and effectively manage risk.  
Accordingly, although we operate in 
a tough and difficult external environ-
ment, we are confident that Cordale 
are well positioned to continue to 
make a significant difference and de-
liver good outcomes for tenants in a 
period of change and challenge.

The recent customer satisfaction 
survey highlighted the main priorities 
for tenants, but also areas where the 
Association is doing well and areas 
where we can improve.  We will use 
this information and tenant priorities 
to develop a new customer service 
strategy.  This will be based around 

customer service, investment and 
value for money. 

This will be aligned to the develop-
ment of a new tenant participation 
strategy.  We want to provide oppor-
tunities for tenants to influence and 
inform how local services are deliv-
ered, and help self-assess how we 
perform against the Scottish Social 
Housing Charter.

The impact of welfare changes will 
continue to affect many of our ten-
ants and their household budgets.  
This is a major concern for us and 
we are in process of reviewing the 
Cordale staff structure to ensure we 
can provide the tailored and special-
ist support tenants need to pay their 
rent and sustain a tenancy.

The Chairperson has mentioned 
that Cordale will manage a significant 
number of new homes that will be 
available for occupancy in 2016.  We 
are also continuing to work with the 
Scottish Government and West Dun-
bartonshire Council to develop a vi-
able house building programme that 
can be completed on the vacant site 
at Dalquhurn.  That will remain a pri-
ority over the forthcoming year.

We also plan to build a new office 
and the Committee will be consider-
ing options this Autumn.  The office 
will be built and owned by Cordale 
Housing Association and is illustrative 
of the improved financial strength of 
the business.   

Finally, as the Chairperson has al-

ready acknowledged, it’s people that 
make a difference and the improve-
ment we aspire to achieve is not pos-
sible without the contribution of a 
skilled staff team and a strong and 
effective Management Committee.  A 
key strategic priority of Cordale is “in-
vesting in people” and over the forth-
coming months we will continue to 
develop the skills and abilities of staff 
and the Management Committee. 

Barry Johnstone
AREA DIRECTOR
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MEET YOUR NEW 
AREA DIRECTOR
Cordale are delighted to introduce to you Barry Johnstone who is the new 
Area Director of Caledonia Housing Association.   Barry joined Caledonia 
as of 10th November 2014. As you will be aware, Cordale Housing 
Association is part of the Caledonia Group.   Barry’s role includes acting 
as lead officer for Cordale Housing Association.  This involves providing 
advice and support to the Management Committee and developing and 
guiding staff, so the Association has the foundations in place to continue 
to deliver first class housing services. 

Barry was previously the Depute Director of Easthall Park Housing Co-
operative, an award winning housing organisation based in Easterhouse, 
Glasgow.

Barry will be a regular presence in the Cordale office and no doubt will be 
a familiar face over the forthcoming months.

Jack McIntyre, Clerical Assistant 
Jack joined us in November 2014 and is 
with us for 3 months via the Skillseeker 
Employment Initiative. Jack will be with 
Cordale to train and develop his skills in 
reception and clerical tasks. Already Jack 
is becoming confident and able with our 
systems and is a welcome addition to the 
team. 

Laura Young, Temporary Housing Assistant
Laura has been with Cordale since 
September 2014 and will be with us until 
March 2015. Laura is focusing on rents 
and allocations. Laura has been a great 
support to the Association as she covers 
for Lisa Marie Brown who is currently on 
maternity leave. 

Staff update

MORE NEW FACES

Barry Johnstone
Area Director of Caledonia Housing Association
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2014/15 Highllights

New Area Director of Caledonia Housing Association, Barry Johnstone joined 
Caledonia in November 2014. As you will be aware, Cordale Housing Association 
is part of the Caledonia Group. Barry’s role includes acting as lead officer for 
Cordale Housing Association. This involves providing advice and support to the 
Management Committee and developing and guiding staff, so the Association has the foundations 
in place to continue to deliver first class housing services. Barry was previously the Depute Director of Easthall 
Park Housing Cooperative, an award winning housing organisation based in Easterhouse, Glasgow. Barry is 
a regular presence in the Cordale office and no doubt he’s become a familiar face over the last few months.

Barry joined Cordale Building of New 
Affordable Housing in 

Alexandria Began
The start of a new development 
of affordable housing in central 
Alexandria was marked by a “Cutting 
the Sod” ceremony in April this 
year.  Working in partnership with 
Caledonia Housing Association, the 
Robertson Group and Dunbritton 
Housing Association, this project 
will deliver 55 new affordable rented 
homes on this key site in central 
Alexandria, formerly the site of the 
Kippen Dairy and Leven Cottage 
Hospital. Designed to high quality 
standards, including enhanced energy 
efficiency levels, the construction 
of these homes will signify the 
beginning of a transformation of the 
centre of Alexandria, and at the same 
time provide much needed affordable 
housing in the area.
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Santa Claus came to Cordale

CORDALE THANKS RADIO CLYDE CASH FOR KIDS

Santa very kindly visited our office along with Rudolph and 

his Little Elf on Thursday 4th December 2014. Each child that 

visited Santa received a selection box. However, thanks to 

an overall grant of £7,450.00 from Radio Clyde Cash for Kids 

and the dedicated team at Cordale we were able to provide 

each child with a £25 gift voucher to buy Christmas presents. 

Santa’s visit was a huge success with many of the children 

eagerly queuing to meet Santa and we’re delighted to say 

that over 160 children met Santa and his helpers.

The Association provided a voucher to 298 children. This 

is the first time that the Association has applied for this 

grant and we will on annual basis make the application on 

our tenant’s behalf. It is therefore vital that you notify the 

Association of any new additions now or in the future so that 

you don’t miss out.

Here are a selection of the photographs of the day and some 

of the feedback from tenants of what they thought 

of the day:

“I thought Santa’s

Grotto was beautiful, 

you all did a wonderful 

job.  I really appreciate the 

vouchers as well.  It was 

very kind and will 

help a lot” 
Elizabeth McMahon, 

Main Street Renton.

“Great event for 

the children in the 

community and 

tenants of Cordale.  

Grotto was decorated 

so well.  Thank you”
Dawn Millar, 

Stirling Street

“Great gesture.  

Proud to be a Cordale 

tenant!  Spreading 

Christmas cheer 

throughout the 

village.”
Laura McNicol, 

Main Street
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Santa Claus came to Cordale
CORDALE THANKS RADIO CLYDE CASH FOR KIDS

“Amazing! Thank you 

very much.  It means a lot 

and a lovely thing to offer 

families this time of year.  

The Grotto was amazing 
and staff were super 
helpful.  Thank you.”  

Lorraine Cameron, 
Taylor Street

“Very much 
appreciated, big help 
to our family during 
hard times. This is a 
fantastic idea and 
lovely to see the 

community spirit” 
Lisa Gemmell, 
Taylor Street

“The kids had 
a great time and they 

will have fun in the 
sales too.  Thank you”

Sarah Jane Berens, 
McFarlane Place

“A big change and 
a step in a good 

direction.” 
Robert Summers, 
Johnstone Road

Santa Came to Town
Thanks to an overall grant of £7,450 from Radio Clyde Cash for 
Kids we were able to provide each child with a £25 gift voucher 
to buy Christmas presents. Santa’s visit was a huge success with 
many of the children eagerly queuing to meet Santa and we’re 
delighted to say that over 160 children met Santa and his helpers. 
The  Association provided a voucher to 298 children. This is the first 
time that the Association has applied for this grant and we will now, 
on an annual basis, make the application on our tenants’ behalf.
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New Business Plan Launched
We developed a new business plan that will support the continued 
progress of the business. Our vision – what we aspire to deliver – is 
“to achieve excellence in everything we do”. Our key priorities that 
will support delivering this vision are: 

• Customer Service

• Business Growth

• Business Sustainability

• Investing in People

INFORMATION IN OTHER FORMATS
This lea� et can be made available on CD, tape or audio formats, in Braille, in large print 

and in languages other than English. Contact us on 01389 721 216 for information.
Registered O�  ce – 1 Red Row, Renton, Dunbartonshire, G82 4PL. Cordale Housing Association 

Ltd is a registered society under the Co-operative and Community Bene� t Societies Act 2014 – 

Reg. No. 2411R(S). Scottish Housing Regulator Reg. No. HEP 259. Scottish Charity No. SC032859. 

Property Factor Registered No: PF00319

THERE ARE MANY WAYS YOU CAN CONTACT US...

Websitewww.cordalehousing.org.uk

By Emailinfo@cordalehousing.org.uk

FOLLOW US ON TWITTER LIKE US ON FACEBOOK

By Phone
01389 721 216 9am – 5pm Monday to Friday with the exception of every 2nd and 4th Wednesday of the month when closed from 9am to 12pm for sta�  training.

5-YEAR

www.cordalehousing.org.uk

Cordale Housing Association1 Red Row, RentonDunbartonshire
G82 4PL

Property Investment
Over 2014-15 we have carried out signifi-
cant improvements to your homes includ-
ing:

• Boiler replacements

• Kitchen replacements

• Smoke alarm replacements

• Electrical testing 

• Internal close decoration

• External decoration
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Electrical Testing and Smoke Alarm 

Replacements

Following last year’s successful smoke alarm upgrade’s 

and electrical testing programme, Cordale are delighted 

to confirm we are still on schedule for the above works to 

be carried out within Phase 7 New Build’s properties (King 

Street – Back Street). We will also be commencing with 

Carbon Monoxide replacement to the properties situated 

within Area B (Thimble Street).

The programme is scheduled to be complete between 

January – March 2015.

Cyclical Works 

MITIE Property Services have been successful in securing 

the External decoration work which will be carried out 

between 216A-222 Main Street and will also include the 

external timber painting work from Phase 2 New Build 

through to the end of Phase 3 New Build. 

MITIE aim to have the works complete within a period of 

8 weeks (weather permitting)

Before

After
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In Memory of

Isabel
Isabel Barr, the former chairperson of Cordale 

Housing Association, sadly passed away in June 
after a short illness. Isabel sat on the Management 

Committee for over 20 years. Very few people would 
have dedicated so much time and effort to make their 
community a better place to live. 

Isabel was determined to make a difference to her 
community. Her commitment and dedication to 
Cordale was quite unique, and the contribution she 
made was remarkable. In recent years Isabel held the 
position as Chairperson. Isabel’s strong, principled 
and resilient leadership helped the organisation 
through some very tough times. 

Margaret McCallion, Chairperson of Cordale Housing 
Association, stated: “Isabel deserves enormous 
recognition for what she achieved at Cordale. She 
was passionate and driven to achieve good for her 
community. To participate on the Management 
Committee for over 20 years is a remarkable 

achievement that provides an insight as to what kind 
of person she was. In recent years her leadership was 
critical in helping Cordale get to a better place. Her 
resilience, strength of character and determination 
were inspiring. Isabel was a special person who will 
be greatly missed.”

Isabel’s legacy has been to leave the Association in 
a healthy position and well placed to have a bright 
future. Isabel will be greatly missed by the Cordale 
committee and staff.

7
    01389 721216       

   info@cordalehousing.org.uk        www.cordalehousing.org.uk

AFTER...Environmental Improvements
You’ll see a massive difference to your estates over the last 12 months. 
The Cordale Estates Team have delivered a significant number of 
environmental improvements as part of an employability project which 
provides employment and training opportunities.  The locations we have 
concentrated on so far are:

• Shrub beds and roundabout at Glen View
• Roundabouts at Wylie, Katherine and Harrison Place
• Shrubs beds at Cordale Avenue
• Shrub beds at Grant Crescent
• Shrub bed at Thimble to Main Street
• Play area at Wylie Place

A huge amount of time, resources and effort has gone into this venture 
and the results suggest the work has made a positive difference. This 
project has also provided valuable experience to our environmental 
trainees. The cost of the recent improvements has been funded through 
the Community Environmental fund set up by the Association to improve 
the local area. 

First Charter Report!
To meet the requirements set out by the 
Scottish Housing Regulator we published 
our first Charter Report. It provided an 
assessment of how well we are achieving 
against each of the Charter outcomes that 
apply to the Association. We also identified 
areas where we thought we could make 
improvements and the actions we intend 
to carry out to achieve these. 

“Putting people first, regenerating communities, creating opportunities and building the future together”
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Our Performance Highlights 2014/15

91% tenant satisfaction with the overall service provided by Cordale

96% of tenants feel Cordale is good at keeping them informed about services & decisions

62.5% of our complaints were upheld

91.7% of complaints were responded to within SPSO timescales

Customer Service

93% tenant satisfaction with our repairs and maintenance service

95.6% of repair appointments kept

95.6% of reactive repairs completed right first time

2 hours is the average time taken to complete an emergency repair

3.60 days is the average time taken to complete a non-emergency reactive repair

Repairing Homes

93% of tenants satisfied with the quality of their home

100% of our housing stock meets SHQS

£146,385 spent on cyclical repairs

£310,545 spent on planned maintenance

99.79% of our properties have gas safety certificates

76% of new tenants (within past year) satisfied with standard of home when moving in

Maintaining Homes

100% of Anti-Social Behaviour cases resolved within locally agreed targets

87% of tenants were satisfied with our neighbourhood management services

1.8% of housing stock became vacant

11.6 days was our average re-let time

0.19% of rental income was lost due to properties being empty

98% of new tenancies were sustained for more than a year

78% of tenants feel their rent offers value for money

87% of tenants were satisfied with participation opportunities

Managing Tenancies



1 0   |  A N N U A L  R E P O R T

Financial  Review 2014/15

       Cordale HA                   Cordale HA
            2014/15        2013/14
             £000,s          £000,s
Income & Expenditure
Turnover                   2,207          2,203
Operating Surplus                                        652             622
Net Surplus                    342          1,525*

Balance Sheet
Housing Assets                                                55,109        55,339
Grants                        (44,791)     (45,027)
Property Depreciation                           (343)                 (344)
Other Fixed Assets                                     746             721
                           10,721              10,689

Current Assets               2,182                                   2,174
Current Liabilities                                   (461)           (603)
Long Term Liabilities                   (9,212)        (9,372)
Net Assets                                      3,230                                    2,888

Represented by:
Revenue Reserves              2,808                                1,308
Designated Reserves                                        422                                1,580
               3,230                                    2,888 

*  including £1.2m gain on sale of assets 

Group Audit Committee –The Chair’s Report
THE GROUP Audit Committee is a core element of 

the governance arrangements that have been put 
in place for the Caledonia Housing Association 

Group. 
Martin Walker, the Vice Chairperson of Cordale 

Management Committee, represents the Association on 
the Group Audit Committee. 

The members of the Group Audit Committee provide 
focussed support to Cordale Management Committee 
and the Caledonia Management Board in ensuring the 
integrity and robustness of the Group’s arrangements 
in relation to risk management; internal control 
systems and processes; reviewing and approving 
financial statements; and internal and external audit 
arrangements.   

I am pleased to report that the Group Audit Committee 
has worked well in the past year and ensured that 
appropriate levels of scrutiny and challenge have been 
maintained.  

Managing Risk  
The Group has a comprehensive risk management 

process and the implementation of this was overseen 
by the Committee over the course of the year.  Following 
consideration by the Committee, improvements were 
made to the Corporate Risk Register to reflect the new 
Group arrangements and to ensure clarity on the main 
risks and the steps to be taken to effectively manage 
these.   

Our Internal Audit Programme
Over the course of 2014-15 our internal auditors, Wylie 

Bisset LLP, carried out systems reviews for the following 
activities:  

• Maintenance
• Corporate Governance
• Risk Management 
• Strategic Planning
• Treasury Management  
• Purchasing and Payments
• Cordale Key Financial Controls 
• Cordale Implementation Plan

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE

FINANCIAL strength and long term viability 
are critical to our success at Cordale Housing 
Association.

The financial information provided in this 
section summarises the results of our first full year 
since becoming part of the Caledonia Housing 
Association Group. 

We are pleased to report a net surplus for the 
year of £342,321, accumulated reserves of £3.2m 
and housing assets in excess of £55m. This level of 
financial performance has ensured that we have 
met all of our existing financial lending covenants.

As well as demonstrating our financial strength 
and long term financial viability, these results 
provide a strong position from which to respond to 
and manage future challenges, as well as progress 
the aims and ambitions detailed in our Business 
Plan 2015-20. 

Being part of the Caledonia Housing Association 
Group involves receiving a comprehensive range of 
financial services from the Group and benefitting 
from the efficiencies that can be realised from 
being part of a Group structure.  Since the advent 
of the partnership Cordale have generated savings 
through reprocuring existing services; this has 
resulted in lower costs for maintenance contracts, 
insurance premiums and energy costs.  

Accordingly Cordale’s partnership with Caledonia 
Housing Association has realised significant 
financing savings whilst strengthening the overall 
financial position of the Association.

As the Association is aware, liquidity, or more 
importantly the lack of, is the primary threat to any 
Housing Association’s overall viability. Accordingly, 
sound financial control and robust treasury 
management combined with comprehensive risk 
management arrangements will continue to be 
central to our work moving forward.  In 2015/16, 

this will involve the 
ongoing development 
of management 
information systems 
to manage budgets and 
identify savings whilst also 
ensuring we take the actions 
required to achieve our financial 
performance targets. 

Our current operating 
environment is one that presents 
business sustainability challenges 
for Housing Associations across the whole 
of Scotland. However, we are confident 
that we have the financial strength, capacity 
and flexibility  as part of a Group partnership to 
respond effectively to these challenges whilst also 
successfully achieving our business aims.



Margaret McCallion (Chair)
Martin Walker (Vice Chair)
Tom Potter
Graham Kemsley
Robin Grant
Leeanne Campbell

Catherine Hollern
Liz Bowden 
Veronica Hamilton 
John Smith
Keith Underhill
 Tricia Morris

MANAGEMENT COMMITTEE

If you have difficulty in reading or understanding English and require help in 
translating or interpreting any information that Cordale Housing Association 
provides, or if you have other special requirements and need further help, please 
ask at reception or contact us on 0800 678 1228.

INFORMATION IN OTHER FORMATS

Registered Office – 1 Red Row, Renton, Dunbartonshire, G82 4PL. Cordale Housing Association Ltd is a registered society under the Co-operative and Community Benefit 
Societies Act 2014 – Reg. No. 2411R(S). Scottish Housing Regulator Reg. No. HEP 259. Scottish Charity No. SC032859. Property Factor Registered No: PF00319.

Website
www.cordalehousing.org.ukBy Email

info@cordalehousing.org.uk
By Phone

01389 721 216
 9am – 5pm Monday to 

Friday with the exception 
of every 2nd and 4th 

Wednesday of the month 
when closed from 9am to 

12pm for staff training.

Cordale Housing Association
1 Red Row, Renton

Dunbartonshire
G82 4PL


