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Who are the Committee Members?
Committee Members come from a variety of different backgrounds, bringing a wealth 
of skills, knowledge and experience. They are not employees and receive no payment, 
giving their time and expertise freely. Their common connection is an interest in our 
activities and a wish to contribute towards our work.

There are fifteen places on our Committee. Committee Members are elected at our 
Annual General Meeting. A list of current Committee members can be found on our 
website, or is freely available from our offices.

Where can I find out more?
If you would like more information on becoming a Management Committee member, 
please contact our office on 01389 7212126 and a member of staff will arrange an 
informal meeting with our Senior Manager.

Information in other formats
This leaflet can be made available on tape or audio formats, in Braille, in large print and 
in languages other than English.  Please contact us if you require this information in an 
alternative format.
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All About... 
Our Management Committee 
We are a registered Scottish Charity and our main aim is to provide high quality 
housing that is affordable for those who need it.

Our work is controlled and directed by a voluntary Management Committee. It has 
the important task of making sure we are properly run and managed, as well as a 
range of other responsibilities. The Association is part of The Caledonia Group.

The purpose of this leaflet is to provide an overview of what the Committee does 
and how it works.

What does the Management Committee do?
In general terms, the Committee sets our overall aims and priorities and ensures 
we are delivering what tenants, residents, service users and our various other 
stakeholders expect of us.

In practice this means it:

• Makes sure we have a professional and capable staff team in place to deliver 
services and run the organisation on a day to day basis.

• Decides on our business “strategy” and financial plans and sets these out in 
our annual Business Plan.

• Oversees and monitors progress against the targets contained in the Business 
Plan.

• Reviews information and makes decisions about 
financial and risk management issues, and 
about a range of policy, service and business 
performance related matters.

• Importantly, in doing all of this, it ensures we meet 
our legal responsibilities and the expectations of 
our regulators.

How does the Committee do this?
The Committee usually meets ten times during the year. This includes one annual 
‘strategic planning’ event which they attend with the Board of Caledonia Housing 
Association, which forms part of the process for putting together the Business 
Plan.

The regular Committee meetings are formal and follow set agendas. The 
Committee members consider written reports covering each agenda item. 
Collectively, they make decisions based on their discussions. Our Senior Officers 
attend Committee meetings to present the reports, answer questions and provide 
any other information or advice requested by the Committee.

The Committee can also ask expert independent advisers to attend the meetings 
as necessary.

Are there any particular rules or guidance the 
Committee must follow?
First and foremost the Committee must make sure it acts in accordance with 
our Rules. Amongst other things, these describe the powers the Committee has 
and how meetings must be run. They also state how it should take and record 
decisions.

We also have a range of high level governance policies in place. In part these 
relate to specific aspects of the Committee’s work and its responsibilities, and 
the associated legal and regulatory requirements. These include, for example:

• Standing Orders, which set out in greater detail how we are controlled and 
run and include terms of reference for the Committee.

• Financial Regulations, which describe the main financial arrangements and 
processes we have.

We also have a Code of Conduct that sets out the personal responsibilities 
individual Committee Members have. This describes the requirement for 
Committee members to always act in the best interest of the organisation, 
tenants and service users, and not realise any personal gain or benefit from being 
a Committee member.
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